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Abstract: This study explores the readiness of two barangays in Iligan City to adopt smart village initiatives
using the Technology—-Organization-Environment (TOE) framework. A qualitative case study design was em-
ployed, drawing on semi-structured interviews with barangay officials and secondary data. The findings show
that while both barangays have started digital initiatives, differences emerge in their technological capacity,
organizational structures, and environmental support. Barangay 1, with its larger population and agricultural-
business profile, has invested in advanced ICT tools and partnerships, while Barangay 2, a smaller coastal
barangay, remains in a transitional phase but has identified ambitious plans for ICT-based services. Common
challenges include limited budgets, weak institutionalization of ICT roles, and dependency on external actors.
The study contributes to the growing literature on smart villages by highlighting how local context shapes
readiness and by emphasizing the need for integrated strategies that combine infrastructure,

human capacity, and multi-level governance support.
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